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A1.0 Explain entrepreneurship and the fundamentals of 
developing a new business. 

Instruction: 
Pg. 280–282 Section 16.1 Entrepreneurship 
Pg. 283–287 Section 16.2 Planning 
Application: 
Pg. 282 Check Your Understanding #1–5 
Pg. 287 Check Your Understanding #1–5 
Pg. 293 Review Your Knowledge #1–6 

A1.1 Recognize personal traits and leadership styles of 
entrepreneurs and business leaders. 

Instruction: 
Pg. 134 Leading Function, paragraph 2 
Pg. 134 Figure 8-1 Traits of Effective Leaders 
Pg. 140–141 Leadership Style 
Application: 
Pg. 145 Review Your Knowledge #7 
Pg. 146 Internet Research: Leadership Traits and 
Famous Leaders 

A1.2 Analyze management theories and their 
application within the business environment. 

Instruction: 
Pg. 24–25 Management Theory 
Pg. 25–27 Classical Management 
Pg. 27–28 Behavioral Management 
Application: 
Pg. 33 Review Your Knowledge #2–5 
Pg. 33 Apply Your Knowledge #5–8 

A1.3 Develop personal management skills to function 
effectively, efficiently, and collaboratively in a business 
environment. 

Instruction: 
Pg. 166–175 Chapter 10 Soft Skills for Management 
Application: 
Pg. 177 Review Your Knowledge #1–10 
Pg. 177 Apply Your Knowledge #1–10 

A1.4 Determine the type of business organization most 
appropriate for various business profiles. 

Instruction: 
Pg.224 Business Types 
Pg. 225 Business Organization 
Application: 
Pg. 239 Review Your Knowledge #3–4 
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A1.5 Construct and defend a business plan 
(components may include an executive summary, 
organizational structure, market analysis, Strengths 
Weaknesses Opportunities and Threats (SWOT) 
analysis, marketing plan, operating procedures, 
financial data, and feasibility and supporting 
documentation). 

Instruction: 
Pg. 283–284 Planning Function 
Pg. 283 Figure 16-2 Business Plan 
Application: 
Pg. 294 Internet Research: Business Plan 

A2.0 Plan, organize, secure, and manage resources of a 
project to achieve specific goals. 

Instruction: 
Pg. 6–7 Resources 
Pg. 7–8 Delegation 
Pg. 203–205 Operations Manager 
Pg. 205–207 Inventory Management 
Pg. 209–210 Quality Management 
Application: 
Pg. 215 Review Your Knowledge #3–4, 6 
Pg. 215 Apply Your Knowledge #5–7 
Pg. 216 Teamwork 

A2.2 Develop a project schedule, including the 
constraints of cost, time, and scope, to illustrate project 
structure using Gantt, Program Evaluation Review 
Technique (PERT), or other project planning tools. 

Instruction: 
Pg. 50 Schedules 
Pg. 50 Figure 3-7 Gantt Chart 
Pg. 81 Matrix Structure, first column, first full 

paragraph 
Pg. 81 Figure 5-5 Project Management 
Pg. 204 Scheduling 
Pg. 204 Figure 12-2 Gantt Chart 
Application: 
Pg. 53 Apply Your Knowledge #8 
Pg. 90 Internet Research: Project Management 
Pg. 215 Apply Your Knowledge #6 

A2.3 Optimize allocation of resources necessary to 
achieve predefined objectives. 

Instruction: 
Pg. 203–205 Operations Manager 
Pg. 205–207 Inventory Management 
Pg. 207–208 Benefits of Effective Operations 

Management 
Application: 
Pg. 215 Review Your Knowledge #3–5 
Pg. 215 Apply Your Knowledge #5–7 

A2.4 Evaluate beneficial change, or added value, of a 
specific project. 

Instruction: 
Pg. 67 Trade-Offs and Opportunity Costs 
Pg. 203 Manufacturing Business, fourth paragraph 
Pg. 205 Quality Control 
Pg. 205 Figure 12-3 Quality Characteristics 
Pg. 234 Provides Product 
Pg. 324–326 New-Product Development 
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 Application: 
Pg. 69 Apply Your Knowledge #10 
Pg. 215 Apply Your Knowledge #4 
Pg. 329 Review Your Knowledge #8 
Pg. 329 Apply Your Knowledge #9 

A3.0 Investigate the functions and techniques of 
management and organizational structure and 
distinguish between small and large companies. 

Instruction: 
Pg. 76 Organizational Structure 
Pg. 77 Organizational Design 
Pg. 78–81 Chain of Command 
Application: 
Pg. 89 Review Your Knowledge #1, 4–5 
Pg. 90 Teamwork 

A3.1 Explain the organizational structure of various 
business environments 

Instruction: 
Pg. 76 Organizational Structure 
Pg. 77 Figure 5-1 Organization Chart 
Pg. 77 Organizational Design 
Pg. 78–81 Chain of Command 
Application: 
Pg. 89 Review Your Knowledge #1, 4–5 
Pg. 90 Teamwork 

A3.2 Describe management’s role in demonstrating 
leadership, motivating employees, resolving conflict, 
addressing stress, and recognizing formal and informal 
employee groups. 

Instruction: 
Pg. 78 Departmentalization 
Pg. 78–81 Chain of Command 
Pg. 124 Stress Management 
Pg. 136–138 Leaders Motivate Others 
Pg. 140–141 Leadership Style 
Pg. 142–143 Conflict Resolution 
Application: 
Pg. 89 Review Your Knowledge #3–4 
Pg. 127 Review Your Knowledge #10 
Pg. 128 Apply Your Knowledge #10 
Pg. 145 Review Your Knowledge #4–5, 7, 10 
Pg. 146 Apply Your Knowledge #10 

A3.3 Recognize a business’ responsibility to employees, 
shareholders, society, and the environment. 

Instruction: 
Pg. 226 Corporations 
Pg. 235–237 Social Responsibility of Business 
Pg. 244–245 Economic Environment 
Pg. 267 Legal Environment 
Pg. 267–268 Sociocultural Environment 
Application: 
Pg. 239 Apply Your Knowledge #8 
Pg. 257 Review Your Knowledge #1 
Pg. 273 Review Your Knowledge #6 
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A3.4 Summarize techniques for managing human 
resources to maximize operational efficiencies and 
effectiveness. 

Instruction:  
Pg. 94–100 Section 6.1 Human Resources 
Application: 
Pg. 101 Check Your Understanding #1–5 
Pg. 109 Review Your Knowledge #1–5 

A3.5 Describe the role of organized labor and its 
influence on government and businesses. 

Instruction: 
Pg. 119 Labor Relation Laws 
Application: 
Pg. 125 Check Your Understanding #1–2 
Pg. 128 Apply Your Knowledge #6 

A3.6 Apply operations management principles and 
procedures to the design of an operations plan. 

Instruction: 
Pg. 202–208 Section 12.1 Role of Operations 
Application: 
Pg. 215 Apply Your Knowledge #1–6 
Pg. 216 Teamwork 

A4.0 Apply economic concepts as they relate to 
business. 

Instruction: 
Pg. 244–245 Economic Environment 
Pg. 247–248 Supply and Demand 
Pg. 248–249 Economic Competition 
Pg. 250–252 Economic Indicators 
Pg. 252–254 Business Cycle 
Application: 
Pg. 257 Review Your Knowledge #1, 4–9 
Pg. 257 Apply Your Knowledge #1, 4–10 
Pg. 258 Internet Research: Economic Indicators and 

Economic Recession and Depression 

A4.1 Identify factors of production needed to create 
wealth. 

Instruction: 
Pg. 245–246 Factors of Production 
Application: 
Pg. 249 Check Your Understanding #2 
Pg. 257 Review Your Knowledge #2 

A4.2 Explain the role of business in a free-enterprise 
system. 

Instruction: 
Pg. 246 Capitalism 
Pg. 247–248 Supply and Demand 
Pg. 248–249 Economic Competition 
Application: 
Pg. 249 Check Your Understanding #3–5 
Pg. 257 Review Your Knowledge #3–5 

A4.3 Recognize the determinants of supply and 
demand and their impact on pricing. 

Instruction: 
Pg. 247–248 Supply and Demand 
Pg. 247 Figure 14-2 Supply and Demand 
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 Application: 
Pg. 257 Review Your Knowledge #4 
Pg. 257 Apply Your Knowledge #4 

A4.4 Calculate productivity with various levels of input. Instruction: 
Pg. 185–186 Set Standards 
Pg. 186–187 Measure Performance 
Pg. 188 Adjust Performance 
Pg. 189–190 Organizational Performance 
Application: 
Pg. 197 Review Your Knowledge #3–6 
Pg. 197 Apply Your Knowledge #3–8 
Pg. 198 Teamwork 

A4.5 Illustrate the business cycle elaborating on 
leading, coinciding, and lagging economic indicators. 

Instruction: 
Pg. 250–252 Economic Indicators 
Pg. 252–254 Business Cycle 
Pg. 252 Figure 14-5 Business Cycle 
Application: 
Pg. 258 Internet Research: Economic Indicators 
Pg. 258 Teamwork 

A4.6 Show the relationship between economic 
conditions and financial markets, including exchange 
rates. 

Instruction: 
Pg. 250–252 Economic Indicators 
Pg. 251 Figure 14-4 Level of Inflation 
Pg. 270 Currency 
Pg. 270 Figure 15-3 Currency Exchange Rates 
Application: 
Pg. 257 Apply Your Knowledge #9–10 
Pg. 258 Internet Research: Economic Indicators 
Pg. 269 You Do the Math activity 

A5.0 Analyze financial data in order to make short-term 
and long-term decisions. 

Instruction: 
Pg. 60–63 Budgets 
Pg. 191–194 Financial Controls 
Pg. 192 Figure 11-3 Balance Sheet 
Pg. 193 Figure 11-4 Income Statement 
Application: 
Pg. 69 Apply Your Knowledge #4–5 
Pg. 197 Review Your Knowledge #8–9 
Pg. 198 Internet Research: Analyzing Data 

A5.1 Describe factors that affect the value of an asset, 
inflation, interest rates, risk, and return. 

Instruction: 
Pg. 250–251 Inflation 
Pg. 251 Figure 14-4 Level of Inflation 
Pg. 251 Interest 
Pg. 254 Monetary Policy 
Pg. 306–307 Managing Customer Credit Risk 
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 Application: 
Pg. 255 Check Your Understanding #1–2 
Pg. 257 Review Your Knowledge #7, 10 
Pg. 257 Apply Your Knowledge #9–10 
Pg. 258 Internet Research: Economic Indicators 
Pg. 309 Review Your Knowledge #9 

A5.2 Determine investment and finance options 
available at different stages of a business or product 
life cycle. 

Instruction: 
Pg. 252–254 Business Cycle 
Pg. 326–327 Product Life Cycle 
Application: 
Pg. 257 Review Your Knowledge #9 
Pg. 258 Teamwork 
Pg. 329 Review Your Knowledge #10 
Pg. 329 Apply Your Knowledge #10 

A5.3 Compare and interpret financial reports for 
internal and external use to analyze risk and return to 
make business decisions. 

Instruction: 
Pg. 60–63 Budgets 
Pg. 191–194 Financial Controls 
Pg. 192 Figure 11-3 Balance Sheet 
Pg. 193 Figure 11-4 Income Statement 
Application: 
Pg. 69 Apply Your Knowledge #4–5 
Pg. 197 Review Your Knowledge #8–9 
Pg. 198 Internet Research: Analyzing Data 

A5.4 Analyze how credit reports quantify credit 
worthiness. 

Instruction: 
Pg. 307 Obtain a Credit Report 
Pg. 307 Evaluate the Information 
Application: 
Pg. 309 Apply Your Knowledge #9–10 

A5.5 Assess how types of financial markets influence 
interest rates, inflation, balance of trade, and 
unemployment and the impact on business decisions. 

Instruction: 
Pg. 244–245 Economic Environment 
Pg. 250–252 Economic Indicators 
Pg. 262–263 Exporting and Importing 
Pg. 267–268 Global Environment 
Application: 
Pg. 257 Review Your Knowledge #1, 7 
Pg. 257 Apply Your Knowledge #9–10 
Pg. 258 Internet Research: Economic Indicators 
Pg. 273 Review Your Knowledge #2, 7–8 
Pg. 273 Apply Your Knowledge #3, 6–7 

A5.6 Create and use budgets to guide financial 
decision-making. 

Instruction: 
Pg. 49 Single-Use Plan 
Pg. 60–63 Budgets 
Pg. 193–194 Budget Analysis 
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 Pg. 284 Financial Plan 
Application: 
Pg. 69 Apply Your Knowledge #4–5 
Pg. 275 Event Prep: Business Calculations 
Pg. 295 Event Prep: Business Financial Plan 

A6.0 Explain the importance of risk management and 
regulatory compliance in business. 

Instruction: 
Pg. 302–303 Risk Management 
Application: 
Pg. 309 Review Your Knowledge #6 

A6.1 Identify, assess, and prioritize risks. Instruction: 
Pg. 302–303 Risk Management 
Pg. 304–305 Classifying Risk 
Application: 
Pg. 309 Review Your Knowledge #6–7 
Pg. 309 Apply Your Knowledge #6–7 
Pg. 310 Teamwork 

A6.2 Describe the concept and process of risk 
management, including the use of risk management 
tools such as insurance. 

Instruction: 
Pg. 298–301 Section 17.1 Insurance Basics 
Pg. 302–303 Risk Management 
Pg. 304–305 Classifying Risk 
Application: 
Pg. 309 Review Your Knowledge #1–7 
Pg. 309 Apply Your Knowledge #1–7 

A6.3 Compare and contrast the various types of taxes 
in terms of the business structure. 

Instruction: 
Pg. 226 Corporation, second column, second full 

paragraph 
Pg. 226 S Corporation 
Pg. 227 Limited Liability Company 
Application: 
Pg. 233 Check Your Understanding #4 
Pg. 239 Review Your Knowledge #4 

A7.0 Utilize information and technology tools to 
conduct business effectively and efficiently. 

Instruction: 
Pg. 58–60 Managing Information for Planning 

Purposes 
Pg. 194–195 Information Technology Control 
Application: 
Pg. 63 Check Your Understanding #1–2 
Pg. 68 Review Your Knowledge #1–4 
Pg. 70 Internet Research: Management Information 

System (MIS) 
Pg. 195 Check Your Understanding #5 
Pg. 197 Review Your Knowledge #10 
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A7.1 Describe appropriate computer hardware used in 
business. 

Instruction: 
Pg. 194–195 Information Technology Control 
Pg. 385 Acceptable Internet Use 
Application: 
Pg. 195 Check Your Understanding #5 
Pg. 197 Review Your Knowledge #10 
Pg. 390 Review Your Knowledge #6 
Pg. 391 Apply Your Knowledge #7 

A7.2 Apply appropriate software used in business. 8 
Business and Finance | BF 

Instruction: 
Pg. 58–60 Managing Information for Planning 

Purposes 
Application: 
Pg. 63 Check Your Understanding #1–2 
Pg. 68 Review Your Knowledge #1–4 
Pg. 70 Internet Research: Management Information 

System (MIS) 

A7.3 Examine technological trends and analyze the 
impact of technological innovations on the marketing 
and distribution of goods and services. 

Instruction: 
Pg. 58–60 Management Information for Planning 

Purposes 
Pg. 194–195 Information Technology Control 
Pg. 385 Acceptable Internet Use 
Application: 
Pg. 63 Check Your Understanding #1–2 
Pg. 68 Review Your Knowledge #2–3 
Pg. 195 Check Your Understanding #5 
Pg. 197 Review Your Knowledge #10 
Pg. 197 Apply Your Knowledge #10 
Pg. 390 Review Your Knowledge #6 

A7.4 Integrate appropriate use of the Internet in 
business. 

Instruction: 
Pg. 191 Concurrent Control, first column, first and 

second paragraph 
Pg. 385 Acceptable Internet Use 
Application: 
Pg. 390 Review Your Knowledge #6 
Pg. 391 Apply Your Knowledge #7 

A7.5 Investigate data security systems for business. Instruction: 
Pg. 194–195 Information Technology Control 
Pg. 305–306 Cybersecurity Risk Management 
Pg. 388–389 Digital Security 
Application: 
Pg. 197 Apply Your Knowledge #10 
Pg. 198 Internet Research: Data Security and 

Cybersecurity 
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 Pg. 309 Review Your Knowledge #8 
Pg. 310 Internet Research: Cybersecurity Risk 

Management 
Pg. 392 Internet Research: Password Strength 

A8.0 Construct a Marketing Plan. Instruction: 
Pg. 320–322 Section 18.2 Marketing Plan 
Pg. 320 Figure 18-4 Marketing Plan 
Application: 
Pg. 330 Internet Research: Marketing Plans 
Pg. 330 Teamwork 

A8.1 Describe effective marketing techniques Instruction: 
Pg. 315–319 Four Ps of Marketing 
Application: 
Pg. 329 Review Your Knowledge #3 
Pg. 329 Apply Your Knowledge #3–6 

A8.2 Explore how products and services are 
conceived, developed, maintained, and improved in 
response to market opportunities. 

Instruction: 
Pg. 323 Product 
Pg. 324–325 New-Product Development 
Pg. 326–327 Product Life Cycle 
Application: 
Pg. 329 Review Your Knowledge #6, 8–10 
Pg. 329 Apply Your Knowledge #4, 8–10 
Pg. 330 Internet Research: Product Life Cycle 

A8.3 Conduct market analysis and assess the business 
organization’s position within their industry. 

Instruction: 
Pg. 42 Research 
Pg. 320–321 Marketing Plan 
Pg. 321 Analysis 
Application: 
Pg. 53 Review Your Knowledge #4 
Pg. 54 Teamwork 
Pg. 322 Check Your Understanding #1–3 

A8.4 Interpret how market research is used to develop 
strategies for marketing. 

Instruction: 
Pg. 42 Research 
Pg. 320–321 Marketing Plan 
Pg. 321 Analysis 
Application: 
Pg. 53 Review Your Knowledge #4 
Pg. 54 Teamwork 
Pg. 322 Check Your Understanding #1–3 
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A8.5 Differentiate the components of a promotional 
plan (e.g., advertising, public relations, and sales 
promotion) and describe how the plan is used to 
achieve a stated outcome. 

Instruction: 
Pg. 319 Promotion 
Application: 
Pg. 319 Check Your Understanding #5 
Pg. 329 Apply Your Knowledge #6 

A8.6 Practice selling techniques used to aid customers 
and clients in making buying decisions 

Instruction: 
Pg. 316–317 Price 
Pg. 319 Promotion 
Application: 
Pg. 329 Apply Your Knowledge #6 
Pg. 330 Internet Research: Pricing Strategy 

A9.0 Apply principles of supply chain management 
and SCM 2.0 to a business model. 

Instruction: 
Pg. 202–203 Operations Management 
Pg. 203–205 Operations Manager 
Pg. 205–207 Inventory Management 
Application: 
Pg. 215 Review Your Knowledge #1–6 
Pg. 215 Apply Your Knowledge #1–3 

A9.1 Describe Logistics Management systems. Instruction: 
Pg. 202–203 Operations Management 
Pg. 203–205 Operations Manager 
Pg. 205–207 Inventory Management 
Application: 
Pg. 215 Review Your Knowledge #1–6 
Pg. 215 Apply Your Knowledge #1–3 

A9.2 Illustrate the management of the complete flow 
of materials and activities in the supply chain from 
suppliers to customers. 

Instruction: 
Pg. 202–203 Operations Management 
Pg. 271 Logistics 
Pg. 317–319 Place 
Application: 
Pg. 215 Review Your Knowledge #1–2 
Pg. 215 Apply Your Knowledge #1–3 
Pg. 329 Apply Your Knowledge #5 

A9.3 Summarize materials management, including 
effective inventory management practices, E= 
Procurement, and continuous control practices. 

Instruction: 
Pg. 202–203 Operations Management 
Pg. 205–207 Inventory Management 
Application: 
Pg. 215 Review Your Knowledge #1–2, 4 
Pg. 215 Apply Your Knowledge #1–3 
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A9.4 Create a master plan for resources that addresses 
market demand, sales, and operations planning. 

Instruction: 
Pg. 202–203 Operations Management 
Pg. 204 Planning 
Pg. 204 Resources 
Pg. 204 Scheduling 
Pg. 204 Figure 12-2 Gantt Chart 
Pg. 205–207 Inventory Management 
Application: 
Pg. 215 Review Your Knowledge #1–4 
Pg. 215 Apply Your Knowledge #1–3, 5–6 
Pg. 216 Teamwork 

A9.5 Change variables in a master plan for resources, 
analyze its effect, and recommend corrective actions. 

Instruction: 
Pg. 185–186 Set Standards 
Pg. 186–187 Measure Performance 
Pg. 187–188 Take Action 
Application: 
Pg. 197 Apply Your Knowledge #3–8 

 


